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» Rationale and Problems to Solve

> The Future of AU’S Talent Developmcnt Frogram options
> Outline of the online (Guided ]ndepenc’ent Stuclg program

» \Whatis needed to create this program

> Aspects that make this Trulg lnnovative /

T his [resentation includes



> Most educators seem to want online courses.

» Al tends to get Program inquiries after the semester has started (too late
to cnro”, too ear|9 to egin the next semester}.

» A(] tends to get program inquiries from singleton students (sometimes too
farfrom campus or not Part of a district that want to start a cohort).

> Frospective students want to know:

> The cost commitment for the entire program;

> The time commitment for the entire program. /
> The Proposed program models the kind of differentiation that we want our
gracluate students to engage in.

Rationalc —~ Froblc—:ms we need to solve within the

Talcnt Dcvelopmcnt Frogram



\With this Proposal, Al I's T alent Devclzpment

Tinclorsement Frogram would have three distinct oPtiorss:

i Hgbricl or online coursework in site-based cohorts.

2. Online coursework rotation.

3, Online (Guided ]nclependent Stu&g (G]S) for (hifted ]ntervention SPecialist
(G]5> Enclorsement. /
The future of /

AsHand umversity’s Ta]cnt Devc—:lopmcnt Fr gram



> Arro ram Hanclbooic outlines the ex ectations, technology re uirements, lannin uide, calendar
g P gy req P 25

> Trul:T' ]ndependent: Stuclents enter courses as they wish and take as much time as theg need to
complete it. There would be a minimum time (5 weeks) and maximum time (i 9ear> requirement to
comP]ete a course.

> ComPact signec! bg the students requiring:
» in-district collaboration;

» attendance at the GlS Saturclag Intensive at Main Campus each semester;

> Skype, acetime, or te]ephone conferences with instructor each semester.
» (ourses are comprisec! of three modules

AN Scope or Preadth Analgsis of the content

AN Depth Analgsis of certain content

AN Complexitg Analysis and [ersonal lntegration Froject

Spechcic components of the 6]5 for G]S F ogram



» An AFPA Seminar prior to 6500r651.

> Ongoing collaboration with a (aifted Coordinator, a (Gifted |ntervention Specialist, or a
veteran teacher (Prmceraf)lg with experience with ghctecD in their Euilding or district. This could
Possiblg allow us to enlist A(] program graduates.

> Oncc a semesterface-to-face Saturdag lntcnsivc at Main Campus:

> 98m~5Pm;
> Lunch atConvo;

> Moming sPeakers, afternoon session sharing their current work with the group.

» | his |ntensive could be an outreach program for the Co”ege of " ducation — open invitation for the
moming speaker, afternoon workshops fornon 615 attendees.

> Oncc a semester Skgpe, Face | ime, or tclcphone meeting with the instructor/Program directo

> Ongoing collection of artifacts for a GlS Resource Notcbook to be reviewed c{uriﬂg D
796 (lntemship)

Frogram Rec]uirements



» An assigncd ]T person for assistance as needed.

> Frogram Director to meet with acljuncts to discuss updates to be made to 652, 653, 654, and
796, Provicling mileage, a small stipend, and lunch for these volunteer acljuncts.

» [rogram Director to provide a cost-study approximation for textbooks for the entire
g p 1y app
program so students can Eudget accordmglg. /

What is needed to create this program?



» A flexible online format that is not semester based, but alwags open, or open two to three times
during the semester.

» A flexible course load Protocol for the Frogram Director, as this would fall outside normal

oPcrating load requirements.

» A competitive flat rate cost statement for the G]S for 615 I” ndorsement program with tuition
and fees.

» A financial a”owance/buc}get for:

> A keﬂnote sPeakchor a Saturc!ag ]ntensive each semester (aPProx. $1 50.00).

> For a Convo lunch for G]S gracl students c!uring the Saturclag ]ntensive each semester (aPProx.
$9.00 per student, which could be included in their Fees).

» Advertisements online and througlﬁ the state and national ghcted advocacg Publications.

» Advertisement of the Saturc}ag Intensive morning kegnote each semester to give all local te

chance to attend for CEUS

\What is needed to create this program?



> Fcrsonalécrvicc. Students interact Persona]]9 with course instructor at least twice a semester.

> Uniquc. Mive universities in the Urxited States have (Guided ]ndependent Stuclg programs.
None are in Olﬁio. None include (aifted [T ducation.

> E)alancccl. T his program includes a balance of inclepenclent work and collaboration with others.

> Indcpcnclcnt. A]Ctﬁr the survey of course concepts " Moc!ule [ students would set goals for

their own learning in the course.

> Fersonalizecl. Moc]ules 2 and b, of each course would allow students to explore Persona”y

rclcvant content.

> F]exible. Stuclents start when theg wish and take as much time as thcg need.

Trulg |nnovative



> 5Prin52019
» T DS 650,651,653 u!aciateci and go online

> Meetings to determine: enrollment Protocol, instructor load considerations, full program cost,
mari«:ting strategy, etc.

> Hanc”:)ook under construction

> Summcr 2019

» EDIS 652, 654, 796 updated and go online
» Decisions reached about enroliment, load) cost marketing, et /
> Marketing the program
» Fall2o19
> The GIS for GIS Frogram opens

Frospcc’tive Transitioning T imeline



