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3. Hear research on teacher stress, crisis/critical

Incidents and teacher growth;
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Crisis and Critical Incidents
and
Kaelin's Research



teacher narratives, descriptions of crisis-like

incidents, y |

| they may have experienced in the context

of the profession.
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eEXxistential crisis is a pivotal point where we

| —question the very purpose of our existence.

~ritical incid . T :

= . . . ' '

events which challenge prior knowledge

and-ways of behaving.

oTeachers must rethink previous ideas

-~ and ways of beingand cometonew

— | understandings about teachingand

learning.

e The Dragon Lady, parts 1 and 2*
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The scale of crisis and critical incidents
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“Normal” Stress Critical Crisis
Incident




Crisis-like Incident
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Crisis-like incidents act as turning points
In-the hves and actions of teachers and
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& Focus, monotasking, quieting the “monkey

mind’

e Meditation, stress management/stress reduction

11 = = - 144

e Personal/individual vs. organizational

mindfulness
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o Mindfulness within an organization is
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Orienting] the school toward cultura
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3. Distinguished by a heightened sensitivity
etk ] ST '
processes and outcome. What processes

— [ inwhat combination can produce desired

. _outcomes? How can these be sustained at
quality fevels throughtime?

faiture. This defining commitment

- promotes arobust culture of learning.———




5. Finally, mindful organizations embrace

— | approaches-to-problem-solving-that defer——
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e Fixed identities ("meditation isn't my

+thiinAa’’)
Lt ly |

e Perceived susceptibility levels (it never
works for me”}
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(Yeganen & Good, 2016, p. 26




organization, what is the benefit for

iINndividual mindfulness?

\ Y Al

® ithout the support from the

individual to be mindful?
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eFeelings of hopelessness;

e Deterioration of school relationships;

school PO ITCl E‘S

eDissatisfaction:;

e Resentment.
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elossin-cognitive responsiveness,

e| 0ss of memory;

e \W/eakening of decision making abllities;
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tend toward rote activities and lose
I |
’ I

more isolated and guilty.
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End of morning session.



Beginning of
afternoon session.
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e |n the absence of a mindful, unreliable

. -

individual mindfulness?

e Without the supportfromthe

. . e

Individual to be mindful?




Walking,

Weightlifting,
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o e Visualization/Guided
DVVITLHITrTn ly, CL\_.’

. iy . Imagerv*
e Journaling/writing 77

(free-writing, poetry)* O

At Boarding
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e Breathing Exercises :

B Emotional Freedom

Techniaue [EET) programs

| A ) By | | ll\4L¢I\.. ‘l_l l’ = Body Scan*

Tappin




Adventures in Education
Launchpad to Your Next

ANother too

ox!

or your too

0]

e & Groman | wwawv launchpadtoyournext.corm




Adventures in Education
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EFT Tapping Points

TH: top of head
EB: eyebrow

SE: side of eye
UE: under eye
: UN: under nose
o KC: karate chop ’ CH: chin

CB: collarbone

UA: under arm
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Debriefing Slide

What activities did you choose (List in chat)?

What did you enjoy about them?



Adventures in Education
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eRevisit today’s work and techniques
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s Lifebine and Cups

a Chair Yoga and EFT Tapping

v ' - dful

© 2020 Lee & Groman | wwawv launchpadtoyournext.cormm




Adventures in Education
Launchpad to Your Next

Bebrief

What did you learn/do today that will help to




Cultivating Relationships
and Mindful Organizations

* Watch for isolated colleagues.
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to give us what we need.

Jgroman@ashland.edu and

kleeT T@ashland.edu

© 2020 Lee & Groman WAV U chpadtoyournext.corn



mailto:jgroman@ashland.edu
mailto:klee11@ashland.edu

The Post-Test Survey

Information here about the post-test link
on Padlet and Kaelin's email address for
more information

Do the post-test within 48 hours

klee1 1@ashland.edu


mailto:klee11@ashland.edu

For Grad Credit

If you enrolled for one (1) grad credit.
See the Padlet for suggestions.

Email Jennifer for more information and
approval of your proposal

jgroman@ashland.edu


mailto:jgroman@ashland.edu

